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CHAIRPERSON’S REPORT
I’m delighted to report that FIRST goes from strength to strength despite a small downturn
in our funding position. Through efficiencies, we have been able to improve our processes
and procedures to support clients through their journey with FIRST and specifically to
reduce non-engagement. We have also developed further service offerings eg engagement
with Criminal Justice/Turning Point to provide a short term residential service called
Turnaround for a specific client group which complements our popular residential service.
During the year, we introduced a new interactive client management IT system, which,
together with mobile working solutions, has allowed staff instant access to client records in
the field and makes better use of their time. FIRST also became an accredited Living Wage
Employer, demonstrating again our commitment to staff. In turn, staff supported the
Annual Recovery Walk held in Dundee – where Recovery Rhythms were again a hit – and
also took part in the Overdose Awareness Day on 31st August 2017 as well as delivering our
core services to increasing numbers of clients.
Groupwork also goes from strength to strength – I believe we have over fifteen weekly
activities!
These actions were noted by our Investors in People assessor who stated that continuous
improvement was one of our strengths. In a very positive report, the assessor continued, “I
was very impressed with the commitment and dedication of [the staff team] and just how
passionate they are about the organisation and their work”. It is a view that is echoed by
the Board, and we thank them for all the hard work they have done over the last year that
has contributed so much to the success of the organisation. I’d also like to thank our
volunteers, who play a key role in supporting our clients.
In particular, I would like to thank April, our Service Manager, who has provided such
effective leadership over the year, while continuing to chair the Fife Alcohol and Drugs
Partnership. And, of course, thanks are also due to our funders – Fife Health & Social Care
Partnership, Fife ADP and Fife Council. They all face their own funding pressures and we are
grateful that they recognise and continue to support the valuable work that FIRST does in
the community.
It was a pleasure to welcome a new Board member during the year. Joan Lamie is an
experienced housing professional who will add an extra dimension to our Board. My thanks
are due to her and all the other Board members who have contributed so much, and also to
Carolyn King, our Link Officer, for her ongoing support.
It has been another busy and successful year and, with the continuing support of all those
mentioned above, I am sure there are many more to come.
Alan Russell
Chairperson

SERVICE MANAGER’S REPORT
I’m delighted to report that Fife Council has agreed to fund our hugely successful Residential
Rehabilitation Service for the next three years (funding permitted). To say we are all
delighted is an understatement. A national organisation plans to use our model for this type
of service because of its success. We’ve always felt we had this just right from the very start
with rigorous assessment, intensive preparatory work and ongoing support for those in
rehab and their families, and we also had the best person in Liz Nardone to take the service
forward.
Another piece of good news was the Fife ADP’s decision to fund Addictions Psychology
again, in a more robust format. Many services including FIRST have missed this vital input
for the past two years, so we welcome the return of this. Trauma has been experienced by
so many clients and it is critical that we have the services and staff trained to work with
these individuals. Hopefully we will have the Trauma Resources Group back running soon.
We continue to involve our Service Users as part and parcel of our work and encourage
them to feed in their views, comments and observations at every opportunity. Feedback is
also sought and obtained from those who attend the FIRST/Phoenix Family Support Meeting
who meet on a monthly basis at FIRST’s Kirkcaldy base. It’s the people who use our services
who are the experts and can truly influence service delivery.
Adhering to the Quality Principles is crucial to enable us to provide a first-class client
centered service and the feedback we receive demonstrates we are achieving this right
through the service with all staff working with the same goal in mind.
Regrettably we lost a number of Fife’s drug users over the year due to their substance
misuse issues. A tragedy for Fife and mirrors the situation throughout Scotland. More must
be done to address this before any more families lives are blighted by these horrendous
occurences.
As always, I’d like to take this opportunity to thank everyone involved with FIRST for their
hard work and dedication to the Service at a time of extreme financial pressure and client
demand. And last but by no means least, our clients for their commitment to making the
changes central to moving on into recovery and the biggest challenge of all, maintaining
that recovery.
April Adam
Service Manager
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Community
Rehabilitation

REFERRAL STATISTICS
A total of 975 referrals were received between April 2017 and March 2018.
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SERVICE USER INVOLVEMENT
Client Consultation Sessions
To ensure complete transparency in feedback gained from these sessions, clients
were chosen completely at random and included an even ratio of active and closed
clients. To enhance this year’s sessions, clients were also contacted via telephone.
Attendance at this year’s sessions was significantly lower than previous years and
after investigation, it seems that some clients were anxious of attending. This could
be linked to the fact that workers were not given the opportunity to discuss the aim
and content of the session prior to attendance.
However, the information gained from the face to face and telephone sessions, has
proved, as expected, to be very informative and will help ensure that FIRST continues
to offer and improve the required support to their clients.
Key points gained:
• Good to have family involvement. Continually feeds back to family but having the
opportunity for them to come to an appointment is really helpful.
• FIRST ensure that appointments offered consider the client’s schedule as well.
• Reassurance given that information sharing between services is for pertinent
information only.
• The creation of voluntary placements to help prepare and ease clients back into
the world of employment.
• Main issues affecting those contacted included anxiety, depression, relationship,
boredom, anger, sleep, finances and housing.
• Workers are aware that clients may have times when there is a lot going on and
are patient.
• Consistency of worker is very helpful for the client.
• Support at formal meetings eg LAC Reviews is very helpful for the client.
Client comments:
• Walk and Talk helped my fitness. Was unsure at the beginning but found the
activities helpful and liked getting outdoors.
• Was unsure about accessing groupwork but I like that we do not just talk about
drugs and alcohol when we are out walking. More general discussion so less
talking and that is easier.
• FIRST has helped me lots in my recovery, my Girlfriend has noticed a big change
in me since working with Tracy.

•

•
•
•
•
•
•
•

One to one support really helped. My worker gave me lots of information and
support filling in forms. She pointed me in the right direction for support. She
discussed Recovery Groups and Groupwork activities and we went through chart
work together.
Comfortable with my worker. Can speak to my worker about things that I never
would have before. Worker has really helped.
Everything that I have done with FIRST has been beneficial to me, both the
Residential Rehab and also one to one support.
Before going to Phoenix I was being prescribed co-codamol from my GP and was
overusing. The residential stay has stopped all co-codamol use and I continued
this after leaving.
I have nothing negative to say, everything that I have done has been beneficial. I
am working with Christine to find things to do to occupy my time and things to do
outside the house.
I enjoy the ROW plans as you can see the progress that has been made in different
areas.
They got to know the real me.
Everything done with my FIRST worker is working.

Client Feedback Questionnaires
Feedback questionnaires were also made available to clients for completion. A total
of 14 questionnaires were anonymously completed and returned.
Clients were asked, other than drug/alcohol issues, what other issues required
support.

12

NUMBER OF CLIENTS

10
8

Other Issues Requiring Support

11

(78.5%)

10

10

(71.4%)

(71.4%)

(64.3%)

8

2
0

7

(57.1%)

(50%)

5

6
4

9

3

2

2 (21.4%)

(14.3%)

Depression
Sleep
Anger
Confidence

(35.7%)

(14.3%)

Anxiety

Housing
Finances
Employment/Education
Boredom

ISSUE

Isolation

Do you feel your worker has been supporting you on these issues and you have
been making progress in addressing these? If yes, can you identify what you think
has worked for you?
100% of clients answered yes.
•
•
•
•
•
•
•
•
•
•
•
•
•
•

One to one support with Workers and taking part in the Group on Tuesday
afternoon.
One to one support and activities i.e. Walk and Talk and Men’s Group
One to one, Walk and Talk, Allotments, Acupuncture.
The one to one support.
Has been there for me mentally, physically been my rock.
Kirsten’s positivity helps me see the positive rather than always the negative.
The one to one support as can talk about the things that bother me.
One to one support
One to one support and using other resources.
Recording the amount of cannabis and alcohol consumed each week has worked.
Working with Sara is great. She lets me get a lot out and always listens to me.
Regular meetings covering both positive and negative routines has educated me.
She has been very supportive and listens to me, she also gives good advice.
She’s been great.

Would the opportunity of including your family in your recovery be of benefit?
Yes, 6

No, 8

Have you participated in any groupwork activities?
Yes, 11

No, 3

Did you enjoy them and were they beneficial to you?
• Yes, I enjoy them and they benefit me with people there more.
• Yes, it’s good to talk to the others.
• Yes, I enjoyed mixing with other group members.

• Yes, they have helped.
• Yes, really enjoyed Heritage Group/Summer activities.
• Yes, it has been very helpful.
Is there anything else you would like to add about FIRST and the support you have
been offered?
•
•

•
•
•
•
•
•
•
•
•

One to one very beneficial. Very supporting and helpful. Walk and Talk really
good also. Good “Leader” and “Service Users”.
Well I think if I did not have my worker I probably be dead as she has talked me
through everything and now feel like life is very good now, and worth living for
thanks to FIRST.
First time at FIRST and it’s much more detailed than others, helped me look at
everything in my life.
I find the groups help with interacting and give you more confidence to do more
activities when not engaging or at groups.
Given good help and support.
Thank you and thank goodness you people are here as you have supported me
great.
Excellent Service.
FIRST has been very helpful with taking less alcohol and cannabis with cutting out
completely.
Excellent overall Service.
My life has changed for the better since I joined FIRST.
Rebecca has been very helpful.

OUR VOLUNTEERS
We currently have seven active Volunteers and another five who have just completed
the Volunteer Training held in May this year and are keen to get involved. The main
focus for Volunteers this past year has been assisting in our groupwork programme.
I can’t emphasise enough the importance we place on this, as they bring a wealth of
knowledge and experience to these groups and we are very grateful for the time and
effort they give. We have Gillian Latimer, one of our new Volunteers who has just
replaced Charlene Todd in assisting with the Women’s Group. Charlene had to stop
volunteering with us as she was starting a new job. She will be sadly missed as she
was such a pleasure to be around, but we wish her all the very best in her new
venture. Brian and Ken, two of our current volunteers, have agreed to share some of
their thoughts about their experiences below.
Caroline MacKenzie
Volunteer Co-ordinator
BRIAN
My name is Brian Fretwell and I am
currently a Volunteer with FIRST. I find
it rewarding and exciting at the same
time. I became a Volunteer as I find it
helps me to stay focused and gives me
great pleasure in helping people to
overcome their addictions as I have a
similar background and insight. I was an
alcoholic in need of help. I was referred
to FIRST when I hit rock bottom. FIRST
gave me the tools and confidence to get
to where I am now. Without FIRST’s
help I would probably not be here now.
I have been providing support to the
Men’s Group and Drumming Group. It is
a joy to be able to do this as I can see the
clients come out of their shells and start
to enjoy life. Volunteering is a pleasure
to me. It means a lot to be able to use
my past experiences to go on and help
our clients to achieve their goals.
I
thank FIRST for everything they have
done for me. It gives me confidence to
know that FIRST put their trust in me and
for this I am thankful.

KEN
I came to FIRST over two years ago for
help and through FIRST, I am getting to
my goal which is get back to work. I
became a Volunteer to put something
back into FIRST as FIRST helped me and
also to help others to get to a better
place in their lives. I have been
providing support by talking to others
and giving them advice on things to do
so they can get their life back on track to
get to a better place. Volunteering
means that I am able to give help to
others. I love being out and about
talking and letting people know that
there is help out there. I believe that my
past life experiences and involvement
with FIRST have helped to understand
and enrich my role as a Volunteer.

CLIENT COMMENTS
“It helped in allowing me to recognise
problem areas in my habitual drinking
and provided useful tools and
information to help.”
“FIRST helped me to
focus on what I
needed to change in
my life and helped me
to make those
changes.”

“It helped me change my life.”

“Been a great help to my recovery.”

Source: Client Exit Questionnaire

“FIRST made me feel comfortable from day
one. I loved the honesty and reassurances
which helped me build my confidence.”

“Got me into Residential Rehab and detox.

Helped me get my life back again.”

“Emotional management.
Challenging irrational
behaviours. Putting
some balance back in my
life."

“Helping me to come off the drink.

I manage triggers better as well as coping with cravings and urges.
I am eating a lot better too and feel more happy.

“Helped me to stop drinking – gave
me more confidence and to get
back to football. Made me more
aware of the dangers of drinking
and the consequences.

“You

have helped me move in a positive alcohol-free world.
I feel happy in my life and useful in life.”
Source: Client Exit Questionnaire

Lynn’s Story
A bit about my life - fantastic family, hard working parents and loving
siblings. I was sexually abused by a babysitter and neighbour. I knew it was
wrong. He told me if I told anyone about ‘our secret – the Rabbit Family
would get you’. My parents saw a difference in my nature and never thought
the problem was abuse by a man that they trusted. Until the present time
my father still does not know. With many years of help with counselling, I
could tell mother what had gone on. My first husband was my first real
relationship. We married when I was twenty-two, I was a virgin. As
newlyweds we socialised and I could cope better if alcohol was flowing and
it was a crutch – especially in bed. I was numb to sex and abused during
marriage. Drink to numb pain from beatings.
What brought me to FIRST - I had to get help for myself as my family was
breaking up and I was struggling to keep things together.
What eventually helped me - being heard by my workers and many
appointments. I felt safe enough to face up to what happened in my younger
years and that it was not my fault that the abuse took place. I would like to
thank Arlene for getting me through this and glad her hair is still on her head.
She stood by me all the way. Caroline who also works for FIRST - her help
through my anxiety with patience and understanding was unbelievable.
Thank you my angels.
Where I am now - Yahoo! Getting married to a fantastic guy – something
that I never dreamt would have happened to me. All I thought was a priority
was alcohol. Now my priority is having a future without it and gained new
beginnings. From the first time we met, I told him the story of my life. He
loves the bones of me as I love him. My family have never been so happy
for me – life is good! My father has been diagnosed with terminal cancer. I
was devastated as he has been my rock all of my life. Today, I’m thankful
I’m here, sober and strong for him. We can have sensible conversations and
lots of laughs. I was in such a big mess. Drink was my life, but not today,
god willing. Great big thanks to the ARBD team and FIRST support. I hope if
anyone reads this, they get some knowledge that there is help available. I
never thought I would say that.

Linda’s Story
I grew up within a good family atmosphere. I hated school. I was bullied for
being extremely shy but overcame that when I started college and eventually
working. At this stage of my life, I enjoyed social drinking which I thought
helped with my self-esteem. After many years abusing it, alcohol took over
my life resulting in me not being able to hold down jobs, relationships
including my immediate family. After many doctor appointments and
seeking therapy, I was then given the opportunity to visit FIRST. With the
help of my Support Worker at FIRST and acknowledging my issues, I have
started getting my old life back and relationships have improved. At present
my alcohol intake has reduced vastly, although I enjoy a bottle of wine at
weekends. I enjoy group meetings with FIRST and have met a great bunch of
people. I am starting to enjoy life now and gaining self-respect every day.

Ken’s Story
A bit about my life – I had a good childhood and upbringing. Things went
wrong in my late teens and I ended up down in London sleeping rough for
two years drinking every day.
What brought me to FIRST – I was in a bad in a bad place drinking all the
time and not dealing with my alcohol and mental health problems. I just said
to myself ‘life has got to be better than this’ and I went to a drop-in and got
referred to FIRST. Thank god I did.
What did FIRST help me with – my alcohol problem, isolation, making me
feel better in myself, getting me doing things for myself and getting me out
and not beating myself up thinking I was worthless.
Where am I now – I am in a good place now. Living my life to the full and
feel in such a better place, getting out and about doing lots of different
things. I’ve not had a drink of alcohol in over two years thanks to FIRST and
my own hard work.

Lu’s Story
Drink started to be a problem at fourteen after a tough but real childhood.
From then on it’s been one thing after another. I had my first child at eighteen
and then three more. I was doing well, not drinking with each pregnancy and
when the kids were younger but starting using speed a lot which led to speed
psychosis.
Aged twenty-eight, my life got even harder. I suffered a violent sexual assault
by an ex-partner who was convicted and sentenced and I hit the drink heavy
then. I voluntarily gave my kids up. They went to family as I felt I was no good
for them and didn’t want to neglect them.
Drink helped me forget the things that had happened and helped me be able
to sleep. I was so afraid of him coming back, I couldn’t sleep unless I was
steaming.
Eventually I realised I needed to get well again and went to Next Steps. This
helped me start to believe in myself. I did computer courses and got
certificates which in its self, helped. My confidence increased and I eventually
got a volunteering job at a sandwich shop.
I moved house and started doing courses at West Fife Enterprise and after
four long years, I got all but the youngest child back. The youngest was settled
and doing well. He was still with his foster family and wanting to be a doctor,
he wouldn’t have this dream if he’d been with me.
I was at West Fife for one and half years, then volunteered at Shaw Trust with
disabled adults. I was still drinking but was in control at this point. I moved
back to Glenrothes as homeless and discovered my ex had been released and
was living in Glenrothes.
This started my drinking really bad, at my worst, I was drinking three bottles
of Frosty Jack (three litres each). I wasn’t leaving the house. I barely left my
room. I had housing support and they put a referral in for FIRST. I have
worked with Kirsten for one year now and I have reduced to one bottle of
Frosty Jack once a week which was my goal as I never wanted to be alcohol
free – I wanted to manage it.

FIRST has helped me with everything – not just my drink. My head feels
better, my relationships with my family/kids is better, I have a new house
where I feel safe and a new partner which is unbelievable. I am winding
down with Kirsten and thinking about doing courses at Auchmuty Learning
Centre in the future to eventually volunteer somewhere.
Thank you to FIRST for everything.
My words and my words only. Kirsten has helped me the most. She has
challenged me when I needed it and helped me see positives instead of
negatives.

Maggi’s Story
Hi, I’m Maggi and it was at the young age of eleven years that I started to
drink alcohol. As a child I suffered trauma – mentally and physically, I was
a child betrayed.
I started to drink alcohol because it helped me blot out horrendous
memories and emotions and could make me feel numb, which for me was
an emotional rest from all that I had experienced. I was able to steal from
my parent’s drinks cabinet and replace it with cold tea thinking I could get
away with it - and I did!
This followed into my teenage years and into adulthood – putting myself
in situations where I could easily have been dead one thousand times over.
Life and my behavior spiraled out of control – I felt lost within myself. I
experienced even more trauma through abusive partnerships and
friendships evolving into drink and drugs becoming not only my Demons,
but my friends and lovers.
The damage this created within me and my world became unbearable. I
felt like a stranger in an Aliens place – suspended in animation – waiting
on either to die, or to be saved, only to realise it was only ME who could
save ME.
How did I save myself? By taking an overdose to try and end my life, this
being the beginning to the end of my old life.

After four days of being in Intensive Care I realised the flame hadn’t gone out.
I needed to survive, to overcome and exorcise my Demons.
My failing health drew me towards my family and to find my way again. I put
my everything that was within me out into the universe and asked for
answers. My Angels guided me back to Fife and my own amazing, quirky
fabulous home I now live in. Fortune came my way again when I was referred
to FIRST, it was then my recovery journey really began, and wow, what a
beginning! I realized that I was worth it and I wasn’t a bad person, I’d only
made bad choices. Through many weeks of hard work with my dedicated
Angel – also known as Rehabilitation Worker Christine (lol), I am in a place I
never dreamed I could be.
My achievements? Passing my driving test at the fabulous age of fifty.
Owning my own car. Walking on fire. Losing three and a half stone. Marching
proud and loud at Scotland’s Recovery Walk through Dundee city centre last
year amongst thousands of people. Healing myself. Not drinking and
drugging. Laughing. Loving life. Believing in myself – one of the most glorious
gifts. My creativity and passion for art has returned and best of all I’ve got my
daughter back – her love, her friendship and her understanding.
I know recovery is a continual process which I am deliriously excited about.

Section 2
Residential
Rehabilitation

INTRODUCTION
It has been another successful year for the Residential Rehabilitation service. The
service has continued to grow and develop over the past year with firm working
relationships between the residential providers and other agencies. I would like to
express my gratitude and thanks to the residential providers; Phoenix Futures,
Alexander Clinic, Abbey Care and Jericho House for their continued support over the
past year.
I am also excited to announce that funding has been granted for a further three years
and I would like to thank Fife Council for their belief in the programme and the
difference it can make in the lives of those who complete and continue their recovery
journey back in the community.
As well as ongoing work moving people towards recovery through residential detox
and rehab; FIRST has also been part of a national pilot scheme for male offenders
involved in the criminal justice system. This pilot offers a six-week stabilization and
structured programme through Turnaround in Paisley through Turning Point. The
pilot was opened to other areas and has sent three people from Fife. Due to the
success of this pilot, it is now being offered to Fife for another year.
The Phoenix/Family support meetings continue to offer families and service users the
opportunity to share thoughts and feelings and learn from each other’s experiences.
These monthly meetings offer a safe, warm and caring environment and I am proud
that these are now an established form of support within the recovery community.
Residential Rehabilitation is not just about detoxing from drugs and alcohol, it is so
much more. Individuals follow a structured programme including daily routine and
tasks. Negative behaviours are challenged by both staff and peers. An essential part
of the programme is to understand how an individual’s past actions and behaviours
have affected themselves and others. It is also about recognizing that recovery has
to be worked at and has to become a way of life.
The hard work really begins when an individual leaves rehab and learning how to cope
when they are back in the community setting. This hard work and determination is
shown in the personal recovery stories in this report.
Recovery is possible, rehab works. Let’s celebrate recovery!
Liz Nardone
Residential Rehabilitation Co-ordinator

REFERRAL STATISTICS
A total of 36 referrals were received between April 2017 and March 2018.
Referrals by Issue
16

20

(44.4%)

10

15

(27.8%)

10

4

(11.1%)

5

4

(11.1%)

1

(2.8%)

1

(2.8%)

0
Drugs

Alcohol
Male

Both

Female

Referrals by Age Group
16

15

14

(41.8%)

12
10
8

0

(2.8%)

0 0
15-17

3

(13.9%) (13.9%)

2

1

4
2

5

5

6

(8.3%)

(5.6%)

0

0

18-19

20-24

25-40
Male

3

(8.3%)

0

0

0

41-50

51-54

55-64

1

1

(2.8%)(2.8%)
65+

Female

Referrals by Locality
3 (8.3%)

City of Dunfermline

4 (11.1%)

2 (5.6%)

Cowdenbeath

0

Glenrothes
Kirkcaldy
NE Fife

0
0

SW Fife

00

Levenmouth

0

5 (13.9%)
4 (11.1%)
4 (11.1%)

1 (2.8%)

7 (19.4%)
6 (16.7%)
1

2

3
Female

4

5

6

7

Male

5 clients are currently in residential rehabilitation and doing well.

4 clients are currently preparing to enter residential rehabilitation.
1 client has successfully completed the full programme and now employed.
2 clients completed the majority of the programme and received further one to one support
whilst in the community. Both are doing well in their recovery.
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Lauren (16 months in recovery)
Is it what you expected? Through my appointments with Liz, I was well informed
about what to expect in rehab but I feel nothing can fully prepare you for the
experience although a visit prior to my engagement gave me a look at the premises. I
kept an open mind.
What part of the programme did you find most enjoyable? I enjoyed the majority of
the programme, groups and structure. I can honestly say my whole experience was
enjoyable. I had great support, made amazing connections and because I fully
engaged and did what was asked of me, I experienced the benefits through working
and developing myself.
What part of the programme did you find the most difficult? Early morning were
difficult for me but I believe that what is good for me isn’t always enjoyable. As early
starts, long days provided me with a good routine and structure to my day which I
hadn’t experienced in a long time.
How did Liz’s support help you during the full rehab process? Liz was and still is a
great support to me. She prepared me about what to expect before entering rehab
and would come to the service regularly to see how I was doing. I knew she was always
on the other end of the phone if I needed her. She always listened to me and gave me
lots of support and advice throughout the process. After I left rehab, Liz came to my
home every week to spend a bit of time with me and chat about how I was doing. In
the early days of leaving rehab, I really needed and appreciated that she was always
there to support and guide me in the right direction, or even just a cuppa at times and
a friendly ear which was sometimes just what I needed.
And most important of all, how has your life changed since leaving rehab? My life
has dramatically changed since leaving rehab. At the moment I am undertaking a
college course HNC in Social Care and I do my placement at FIRST, which is where I
started my journey. From being a client of the Service for years, struggling to get a
day clean, to meeting Liz and starting my rehab journey, and now being a Volunteer
doing work placement there, my journey has went full cycle – it is truly amazing. I
also volunteer at the rehab I was in, Phoenix. I am able to support and empathise with
people who are in the same situation I was. I feel I am part of the world again and I
am able to be useful and helpful to others. My family life has changed dramatically,
my mum is also my friend today. We can talk and laugh which we hadn’t been able to
do for years. I met my partner in recovery who is now my fiancée. I love spending
time with him and his daughters as well as my own son who makes me smile from the
inside out. I was always in my son’s life but through drugs I wasn’t able to be in the
moment with him and appreciate and enjoy him. I am able to connect with him in the
way I always wanted too, I just wasn’t able to through my drug use. I have great
healthy relationships in recovery. I have met amazing people along the way through
rehab, groups and fellowship meetings. I will always be eternally grateful to Liz. She
was part of the foundation my new life was built upon and has been a massive part
of my journey through my recovery.

Tommy (33 months in recovery)
Is it what you expected? No – better!
What part of the programme did you find most enjoyable? I liked it all, even going
through my detox. But learning to live clean and sober was the best.
What part of the programme did you find the most difficult? Getting your behaviours
pointed out. The Encounter Group.
How did Liz’s support help you during the full rehab process? It was very intensive
work to prepare me for Phoenix. Regular reviews and meetings during the residential
stay. She helped me start the Peer Recovery Group (now Fife Recovery Group) after I
left.
And most important of all, how has your life changed since leaving rehab? I am now
thirty-three months completely abstinent, which I never thought was possible. I have
a great relationship with my family and wee mancub. I was employed for nine months
as a trainee Addiction Worker.
Thanks for FIRST and Liz who got me onto Phoenix. I am able to live life today clean
and sober and build strong lasting positive relationships with family.

Lee (16 months in recovery)

Is it what you expected? No, I thought it would be more laid back.

What part of the programme did you find most enjoyable? Groupwork, finding out
that I wasn’t alone and other people felt the same way I did.
What part of the programme did you find the most difficult? Building relationships
with people because I had solated myself for so long.
How did Liz’s support help you during the full rehab process? She gave me hope that
I could do it by showing she believed in me. That was massive. Liz was always there
to support me and guide me when I needed it. Liz is always there if I need her for
anything, anytime.
And most important of all, how has your life changed since leaving rehab? It has
done a complete 360 . I have gained a qualification in education. I am currently doing
my SVQ Level 3 and a counselling course. I am back in my kids and family’s lives
building back up relationships with them. I have friends who support me and I do the
same for them.
Without FIRST and Phoenix I don’t think I would even be here. It has enabled me to
stay in recovery. Giving my family peace of mind and giving my kids their dad back.
For the first time in twenty-five years, I see a life for myself and a future I am excited
about.

Joanne (15 months in recovery)
Is it what you expected? No, I expected to sit around and watch TV and get clean.
What part of the programme did you find most enjoyable? Meeting new people and
building positive relationships. Rebuilding personal relationships.
What part of the programme did you find the most difficult? Morning routine,
speaking in groups – all of which have helped.
How did Liz’s support help you during the full rehab process? Liz was a great support.
She got me ready for going into rehab, she supported me throughout rehab and is still
there if I need her.
And most important of all, how has your life changed since leaving rehab? I am now
a responsible member of society. I do not commit crimes. I have my daughter back
and I would now say I am an honest decent human being.

David (48+ months in recovery)

Is it what you expected? I never knew what to expect. I just wanted to get better. It
was harder than I thought.
What part of the programme did you find most enjoyable? Being part of the
community, feeling included. Not being alone anymore.
What part of the programme did you find the most difficult? I found having my
negative behaviours pointed out and having to change these the hardest but the best
part of my time in rehab.
How did Liz’s support help you during the full rehab process? Liz was a massive
influence on my time in rehab. Before, during and after - she was always there for me
to call on her for support.
And most important of all, how has your life changed since leaving rehab? My life
has changed beyond recognition. I have done things I had only dreamed of. New
lifestyle, holidays, family, girlfriend. We recently bought a house together. All the
dreams I had when in rehab have come true!
Going to rehab was the best thing I have ever done in my life, although it was the
hardest thing I have ever done. I am now reaping the rewards of all the hard work
that I put in.
If anyone is struggling with addiction issues and feel there is no way out, I would
recommend rehab to them. I am living proof that dreams can come true and that
rehab works!!

I have been in recovery and have been drug free for over two years now having
completed a six-month residential rehab programme with Phoenix Futures in
Glasgow. This was only possible after being referred to FIRST and attending
appointments for six months prior to my application for funding being
approved. I have so much gratitude for Phoenix for helping me with my
substance misuse and also confronting various underlying behavioural issues.
But my journey would not have been possible if it wasn't for FIRST and more
importantly my care manager, Liz Nardone who seen the potential for me to
succeed and be a valuable member of society.
I have since relocated to Glasgow from Fife after completing my programme
and have been working with Celtic FC Foundation for over 18 months now. My
role is now to help and support others to promote, growth, recovery and
opportunity as well as a healthy lifestyle with the main goal to get the
participants back into education, employment or volunteering. This is achieved
by completing a ten-week project I help facilitate called the Gateway to Health
and Opportunity. This has helped me gain valuable skills along with my life
experience to help and support others. I am also studying a Coaching and
Mentoring Diploma with The Institute of Counselling to further my ambitions
of being an Addiction Worker and hope this will expand my knowledge and
equip me with the skills to work within this sector.
I have most recently returned from Sweden having successfully been
selected to work on a project to promote recovery in a different country. If
you had told me two years ago I would be working in Sweden with the country's
largest football team IFK Gothenburg and representing a team I have supported
since boyhood Celtic FC, I would have simply have told you this is just not
possible.
I would like to thank all the staff at FIRST for believing in me and providing
the funding to help me live a drug free lifestyle and use my potential and live
the dream.

I have just finished my COSCA Counselling Course and I am in the final stages
of completing my SVQ Level 3 Health and Social Care. I am currently a trainee
Addiction Worker and have been employed for the past year with the Phoenix
Peer Mentoring Service. I also recently won the Commendable Employee of
the Year Award at the Scottish Mentoring Awards. I travelled to Prague last
year and spent three weeks volunteering for the Kindergarden Service and
ended up working with Army Salvation helping the homeless, needle exchange
and street teams. It also gave me the unique opportunity to learn and share
knowledge and experiences of rehab. I have been in my own flat for two years
and am getting on great and, best of all, building relationships with my family.
A lot of this has happened in the past year and shows what can be
accomplished with hard work and that anyone has the ability to achieve their
goals.
I think that covers all the big achievements I have had in the last year but
most importantly its maintaining my recovery that I’m really proud about.
This being done through sharing honestly with my small group of friends that
I have built up and trust over the past three years and with the help of my
colleagues, family and the fellowship.

I left Phoenix Futures in 2015 after fully completing the programme. I am
doing really good – life is good.
At the end of the twenty-six week programme, I completed another six
months of Re-Entry. I feel that this helped me a lot and helped to prepare me
for starting anew and facing the challenges ahead. I would like to say a big
thank you to Phoenix and my Dad who helped with the fee for this as I entered
Re-Entry when it first started and funding, etc was still being explored and
finalised.

Nearing the end of my time in Re-Entry, I was unsure what to do – whether to
move back to Fife or stay in Glasgow. I ended up volunteering with Phoenix
and this made me realise that I liked to help people and the positive impact this
had on my own feelings. I was lucky enough to undertake and complete an SVQ
Level 3 in Health and Social Care through Elevate. I also completed a placement
on the Peer Mentoring Service which was really good. I knew people who were
doing this at the same time which helped. The biggest challenge was the
administration stuff as I had never done anything like that before. In a nutshell,
the SVQ taught me how to be more professional! After my SVQ, I worked with
Turning Point and trained to be a Key Worker. I feel this was particularly
beneficial as I did not know anyone there and ensured that I used my own skills
and abilities to learn and grown in confidence.
This experience has helped in me getting a position as Key Worker at
Phoenix. My job role is on the Care Team and includes dealing with medication,
health and safety of the building and lone working. This role can also prove
stressful, but I have the tools to deal with this now.
Life has been good for a while. I am hopefully moving soon, to somewhere
bigger as I am settled and in employment. I am going on holiday, have a
girlfriend, have a car and very importantly, got my family back.
A massive thank you to FIRST and especially Liz Nardone. I wouldn’t be here
otherwise.

Since completing my treatment in the Alexander Clinic, I’ve went on to do an
employability course and gained City and Guilds qualifications and food hygiene
certificates amongst others. I’ve now been employed by the Alexander Clinic
which I would never have believed could be possible eight months ago. Thanks
to FIRST for their help and funding which I will be forever grateful.
I would like to thank all the team at FIRST for their support. With their help,
they didn’t only save my life but helped me find a new way of life. I’m now in
recovery and living my dreams. With a bit of guidance and support it’s possible!
‘Drugs gave me wings but took my sky away’. I now have wings and my sky
is limitless.

PHOENIX/FIRST FAMILY SUPPORT MEETING

Service
User
Support
Meeting
at FIRST

What does this group mean to you and what do you get out of it?
• The family support group holds a special place in my heart as it is an environment
with peers that I was in treatment with and we got to know each other very well.
I care fondly for these people and I enjoy catching up with them. My mum and
other family members attend this group. I enjoy being part of a group my mum
attends too as I don’t always get the chance to sit in a setting like this where we
talk and listen to each other.
• This group means I have hope and a lot more peace of mind when I see addicts
who have been in recovery for years, doing well and realise it is possible for my
daughter to live a happy, drug free life.
• This group has helped me so much. I could never understand drug addiction and
it has made me look at the two sides of it; the addict and the rest of the family. I
always feel better about the addict in my life when I come away from a meeting
because I know now it is an illness and no one expects drugs to get totally out of
control.

• I love this group. I have built up strong bonds with the people in it. I love to see
the change in people and families. Watching people recover and build
relationships back up is so special. Seeing them happy and cheerful and free from
worry and stress is priceless.
• Love this group, so do my parents. I have support there and so does my family.
• I love the group and enjoy coming here with my mum. It is amazing to hear the
recovery stories and the conversation and feedback between the families and
parents.
How do you feel after you have been?
• Buzzing. It’s amazing to see the peace and serenity in our families and parents.
• I always feel great after the group.
• I always walk away feeling happy and grateful. I feel a sense of belonging and love
in the room I haven’t felt before.
• I always feel better and have more understanding about addiction. Addicts need
help to get them out of the horrible situation they are in.
• I feel happy and hopeful.
• I always leave the group feeling light and lifted. I have had the opportunity to
connect with friends and family and to share open and honestly about how I am
doing whilst listening to my mum share. It is good for me to hear how my addiction
has affected my mum and to hear how she is recovering also.
Do you feel this group has helped you to understand each other’s thoughts and
feelings?
• It has helped me listen and understand my mum and hear how my addiction has
impacted her life and how greatly her life changed and improved since I came into
recovery. The group setting provides a safe and comfortable environment to do
this.
• I very much feel that this group has helped me to understand drug addicts and
addiction a lot more and also to realise we are not alone when you hear other
family members saying exactly what you have gone through.
• Yes, I can communicate more with my daughter and try to help her without
resentment.
• I think it has been huge to get an understanding of the pain and suffering the
parents have been through. This helps us to build up honest, trusting relationships
far beyond what would ever have been possible.
• Yes, especially the parents.
• It really has. Our parents are more aware that addicts are just people’s sons or
daughters who made wrong choices.

Would you recommend this group to other families?
•
•
•
•

Absolutely.
Definitely yes.
I would recommend this group to every family that is touched with addiction.
Yes. You may never understand addiction but it helps you realise it doesn’t really
matter if you don’t.
• I would recommend this group to other families as it definitely helps you
understand addiction and gives you hope. It also lets you ask questions and if you
want, talk about your situation and get things off your chest.
• I would definitely recommend this group to everyone as there aren’t very many
normal day to day settings where family can sit in a safe environment and feel
comfortable enough to open up and express themselves.

Is there anything else you would like to add?
• It can bring family members closer together through hearing each other’s shared
experiences about how drugs/alcohol have affected their lives and to hear how
lives are improving. This helps new people/families coming to the group, as it gives
hope and inspires each other. It sends a message that through recovery, anything
is possible!
• Being with other families that are dealing with the pain of addiction helps a lot.
Talking and listening to each other eases the pain.
• This group is a safe, non-judgemental place where we can talk about our issues,
helping us get a better understanding and acceptance. Thus helping everyone to
move on and grow in our relationships.
• My parents now have the support of other parents and they can kind of understand
addiction now.
• Keep it going – people can and do RECOVER.

Source: Attendee Questionnaire

Section 3
Groupwork

ISSUE BASED GROUPWORK
The past year for Issue Based Groups has continued to be a busy one. We have a
rolling programme of Auricular Acupuncture Sessions that run throughout Fife. This
year we introduced offering new clients to the Service the opportunity to access this
at point of entry, which has been successful in increasing the numbers of clients
attending this. As studies show, receiving Auricular Acupuncture increases the
individual’s motivation and general energy levels, helps with low mood and anxiety
symptoms. Therefore it makes sense to offer this at an early stage of engagement.
The Anxiety Management Groups have also operated on a rolling programme
throughout the year, taking part in central locations to allow ease of access. As we
are aware that not all clients are able to attend a group session I have been able to
see some clients on a one to one basis to do this. Clients who attend this group report
that they have found the sessions helpful in managing their symptoms of anxiety,
both physically and emotionally.
I have also been busy with the Coaching for Core Skills in Relapse Prevention and
Recovery Management with our staff. This is a training I delivered in partnership with
NHS Fife Addictions Psychologist in March 2016 and have continued to provide
monthly coaching sessions for staff to consolidate this learning as recommended by
NHS Education Scotland. For the past year I have been assisted in this delivery by Liz
Nardone, Residential Rehabilitation Co-ordinator who is also a trained Coach. We
plan to continue this at FIRST as feedback from staff tells us that they are finding this
a beneficial and supportive addition to their individual support and supervision
sessions.
Over the next year I hope to continue with these groups and I am looking forward to
the new Clinical Psychologist for Addictions taking up post which will allow us to offer
the Emotional Resources Group again to our clients who have experienced trauma in
their lives and are struggling to manage these symptoms.
Caroline MacKenzie
Issue Based Groupwork/Mental Health Co-ordinator

For clients to recognize and understand
the symptoms of anxiety, both physical
and emotional. To recognise and alter the faulty thought process involved in
anxiety. To learn how to manage the symptoms and prevent the onset.

Anxiety Management

Client Feedback
•
•

•
•

‘I have found the Anxiety Management course very helpful. It has shown me

ways to deal with my anxiety better.’
‘After attending the course I was more aware of unhelpful thoughts and the
feelings that come from them, I have reduced my Quetiapine and now feeling a
lot better.’
‘This has been good for me and I will try to continue with the exercises I have
been taught. Caroline has been great. Thank you.’
‘Feel a lot more confident, less stressed and how to deal with stress. Self-esteem
and self-worth improved greatly. A lot calmer and think before I speak.’

Ear acupuncture has traditionally been
Auricular Acupuncture
used to support people with addiction.
However, it is increasingly being used to treat other mental and emotional health
issues such as post-traumatic stress disorder, self-harm, anger management,
anxiety and sleep problems.
Client Feedback

Source: Client Evaluations

ACTIVITY BASED GROUPWORK
It has been a busy twelve months for Activity Based Groupwork having secured
funding from the Youth and Philanthropy Initiative (YPI) Scotland and Fife Health and
Wellbeing Alliance Health Inequalities Programme. This funding allowed me to
expand the current Walk and Talk groups and also develop a Summer Activities group
which was run at Lochore Meadows Outdoor Centre. The Summer Activities group
allows our clients to participate in outdoor activities, learn new skills whilst having a
sense of purpose. The programme included team building, kayaking, mountain
biking, rock climbing, abseiling and coasteering. Clients were certainly pushed to
their limits at times but showed what could be achieved when under pressure and
facing fears head on. Instances of this included fear of deep water and a fear of
heights. This also included myself as I had told the clients that I wouldn’t expect them
to do something that I wouldn’t try myself and this was brought to bear when
abseiling! All the clients shown camaraderie and supported each other through the
various activities. The Walk and Talk groups continue to be popular and run twice
weekly. The funding has allowed me to expand the current routes going further afield
and allowing clients to see more of the beautiful Kingdom of Fife and beyond. As well
as building strength and stamina over the weeks, it is always good to talk in a more
relaxed and informal setting. The Cycling group continues go from strength to
strength and offers clients the opportunity to access a fun and healthy group at the
weekend. We have been lucky enough to have had bikes donated and I would like to
extend my heartfelt thanks for this as it allows more clients to access this popular
group. New cycle routes are continually being explored and I envisage that it will
become even more in demand due to the approaching summer months. I would
finally, like to highlight a new group called Heritage and Communities which was
introduced in November. This group focuses on education and allows clients to learn
and expand their knowledge on Scottish heritage and their local communities. A few
of the places clients have had the opportunity to explore and learn about include
Edinburgh and Stirling Castles, RNLI Kinghorn, Museum of Flight, Falkirk Wheel and
the Kelpies. A highlight of the group included attending First Minister’s Question
Time at The Scottish Parliament and a tour given by David Torrance MSP. Although
these unique groups do offer the opportunity for clients to visit or explore places they
may not normally have thought of, they also focus on physical health, mental health,
socialization skills and education. I look forward to what adventures the forthcoming
year will bring.
Paul Watson
Activity Based Groupwork Co-ordinator

Summer Activities
‘Am glad I done the course. It has
built my confidence and self-esteem!
It was great, thank you.’

Abseiling

‘Thanks for the opportunity! Really
enjoyed the six-week programme.
Improved my confidence and
helped my anxiety!’

Abseiling

‘Being part of a team and
helping me overcome my fear
of water and heights.’

Coasteering
Coasteering

Source: Client Evaluations

‘The group was great.
Got on with everybody.’

Team Building

‘Helped me with my confidence
in a group situation.’

Water Activities

Team Building

Hiking

‘Had a great time.’

‘Great experience.’

Hiking
Team Building

Source: Client Evaluations

Heritage and Communities

Summer Activities
‘I enjoyed it all as it was a
great opportunity to visit and
experience places and be with
people that I would never had
the chance to get. It also helped
on a personal level!’

Scottish Parliament with David Torrance MSP

‘This has been a great group, I
haven’t socialized much in the past
year or so and have met a great
bunch of guys which has helped my
social skills. I found it very
interesting with personal interest
in history, architecture and
engineering. Would highly
recommend this to anyone.’

Edinburgh Castle

‘Interesting to hear all
the history.’

RNLI

Royal Botanical Gardens

Source: Client Evaluations

‘Before the group I never
thought that I could do any
groupwork or be in large
society places. But the group
helped me overcome all my
stress, anxiety and any other
negative emotions!’

The Falkirk Wheel

‘The highlight for myself was
the Falkirk Wheel and the
Kelpies, both a great feat of
engineering that I had no
knowledge about’.’

The Kelpies

‘The museum was amazing and I
wish we had more time to see more
of it. I’m definitely going back and
it’s a place you can go any time
and still see more.’

National Museum of Scotland

Fisheries Museum
Royal Botanical Gardens
Source: Client Evaluations

Walk and Talk
‘I’m going to walk a lot more to
keep fit so thank you very much.’

Maspies Den
St Andrews

‘I got a lot of benefit from
the group and I intend to
be more active.’

‘I was in Anstruther today,
it really brings back
good memories.’

Anstruther

‘Loved the group.
Very therapeutic.’

Maspies Den

‘I liked all the days
out and they were
mostly different. A lot
of places were places
I’ve never been before.
It was an adventure.’
Pillars of Hercules
Source: Client Evaluations

Cycling
‘I like the banter and fresh air.’

‘Getting out the house, keeping
fit and meeting new people and
seeing new places!’

Loch Leven

‘Liked it all.’

Leslie House

‘Company, chit chat.’

Loch Leven

‘Good being out.
Good company on the bikes.
Love being in the outdoors.’

Tentsmuir Forest

‘Thought it was brilliant.’
‘Enjoyed being with others.’

Loch Leven
Forth Road Bridge
Source: Client Evaluations

Section 4
Recovery Groups

SMART RECOVERY
Well, here we are again after our fourth hugely successful year of SMART Recovery in
Dunfermline. With a remarkable 720 people attending within the last twelve months
– this shows that the power of people and peer support is an integral part of a
Recovery Journey. SMART Recovery being an entity on its own – an amazing 457
non-FIRST clients attended throughout the year.
Our meetings which run every Thursday at 2.00 pm and in evenings at 6.30 pm are
highly regarded and valued by all meeting participants. It allows people who are
struggling with addictive behaviour to realise they have the power of choice – taking
responsibility based on the 4-point programme of SMART.
Our Peer Facilitator who voluntarily runs the evening
meetings every week – Stuart Blackadder is a shining
example of what SMART Recovery is all about. Stuart
started to attend meetings three and a half years ago
and found the 4-point programme an essential part of
his recovery - ‘If it wasn’t for SMART, I wouldn’t be
here today.’
Stuart tirelessly gives his time,
knowledge, support and wisdom every week at
SMART meetings and is a continued inspiration to so
many people who are struggling with their own
addiction. Stuart trained to become a Peer Facilitator
when he became alcohol free and in his own words ….
‘This meeting has completely changed my behaviour and I am three and a half years
sober now. If I hadn’t found SMART and worked the tools Christine does with the
group, I don’t think I would be writing this today. Facilitating has given me
confidence to do something out with my comfort zone. It feels good to be able to
pass on what I have learned on how SMART works to others. I have the full backing
of Christine. If I have any problems, I know I can get help from her.’
A warm, friendly welcome awaits you at our SMART meetings.
Christine Graham
Rehabilitation Worker

PEER SUPPORT
This group allows for the sharing of experiences in an informal and relaxed
surrounding. The aim of this open group is to build confidence not only in oneself but
also interacting with others.
There is not formal agenda for this group and attendees drive the conversational
topics themselves whilst providing peer support to each other. The openness and
relaxed atmosphere of the group certainly helps everyone to feel at ease and
welcome.
I am pleased to say that this group remains popular with attendees with a total of
374 people attending over the year – 160 of these being non-clients of FIRST. I look
forward to seeing this group continue to grow and help to provide the essential
support within the recovery community.
Client comments can be found below.
Paul Watson
Rehabilitation Worker
•
•
•
•
•

All sessions are beneficial.
Open discussion.
Very good group. Enjoy all the people on it. Run very well.
Feel good time of the week!
This group is coming together very nicely! The sessions are ‘all encompassing’ and
shyer/less happy members seem to feel able to become involved.
• Each session is different but all enjoyable in different ways.
• Good to get out and talk to other people.
• I have had a few personal issues lately in discussion and the group has helped me
immensely.

FIFE RECOVERY GROUP
After leaving rehab I was informed about a peer support
group at FIRST for people that had the experience of
residential rehab. The groups purpose was to bring people
together in a safe and comfortable environment with a
shared experience where we could support each other in
our recovery. This group was vital to me in my recovery.
It gave me a purpose for that day and brought me together
with people I perhaps wouldn’t normally mix with. I felt
safe and comfortable in this group to share how I was
doing and feeling day to day living through my recovery.
My journey with this group has changed and grown in the last
sixteen months. I no longer only attend the group, I now facilitate this group and with
the help and support of FIRST, I decided to not only have the group available to people
that have done residential rehab but to open the group to local people in the
community seeking recovery. There is a variety of people that attend the group at all
different stages of recovery. I feel passionate about this group. We inspire and
encourage one another with our shared experiences and hope for the future and is
highlighted from attendee feedback below.
Lauren Murphy
Facilitator
What do you get from attending this group?
• To be able to share feelings and experiences in a non-judgemental situation is
helpful and healthy and vital to our recovery.
• Being able to get things off my chest! Relate to others. I like how it’s informal and
I can be open an honest.
• Meeting other addicts whom relate!! Socialising. Enjoy getting your week off your
mind.
• By attending this peer group it keeps me aware about the danger out there. It
helps to keep me feeling positive.
What do you get from attending this group?
• I feel gratitude, towards this group and for FIRST for providing the opportunity for
us all to attend.
• Better!! Good to talk to other addicts.
• Feel great after my share! Love it!

Special thanks to our funders:
Fife Alcohol and Drug Partnership
Fife Health and Social Care Partnership
Fife Council

And a very warm thank you to all those whose
contributions have been included in this Annual Report.

Contact Details:

01592 585960
07598 450959
enquiries@firstforfife.co.uk
www.firstforfife.co.uk

Office Opening Hours:
Monday to Friday
9.00 am to 5.00 pm

Appointments available
8.00 am to 8.00 pm

