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FIRST was excellent in supporting me. Very
positive experience. A high calibre of staff who
work hard to facilitate individuals’ recovery.

FIRST’s Peer Support group held via Zoom

Gave me total support and understanding
at all times.
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Welcome to the

FIRST Team
Residential Rehabilitation Co-ordinator
Liz Nardone

Service Manager
April Adam

Business Manager
Jeanie Nowland

Mental Health Co-ordinator
Norma Westland
Board of Directors
Joan Lamie, Chairperson
Donald Mackay, Director
Jenny MacLeod, Director
John Martin, Director (from June 2019)
John Jones (until August 2019)
Alex Haddow (until October 2019)

Activity Based Groupwork Co-ordinator
Paul Watson

Community Rehabilitation Team
Kenton Francis, Co-ordinator
Arlene Hanafin, Co-ordinator
Sara Arreaza, Rehabilitation Worker
Tracy Crisp, Rehabilitation Worker
Bill Dorman, Support Worker
Kirsten Holland, Support Worker
Grant Taylor, Support Worker
Rebecca West, Rehabilitation Worker
Mark Young, Rehabilitation Worker

Link Officer
Carolyn King

Administration Team
Kayleigh Gourlay, Office Supervisor
Sharon Barker, Service Administrator
Kelly Bolton, Service Administrator
Alice Simpkins, Service Administrator (until Jan 2020)
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Chairperson’s Report
It has been a privilege to take on the role as
Chairperson of FIRST. Over the last year, FIRST has
continued to develop new services and support
more clients on their journey to recovery. This
report gives examples of how FIRST’s
achievements have been recognised by its
partners at both national and local levels.
Since joining the Board, I have been inspired by the commitment of everyone
involved with FIRST to make a difference. The overarching aim of FIRST is to
provide a quality rehabilitation service to clients who wish to change their lifestyle.
The continued success of FIRST can be attributed to its willingness to embrace
change and improve the quality of its services.
I would like to take this opportunity to thank the Service Manager, April Adam for
her professionalism and drive to make FIRST a leader in its field. It is important to
recognise we cannot achieve the at times life transforming results for our clients
without the commitment and dedication of our staff teams and volunteers – my
heartfelt thanks to you all.
I am also grateful to my fellow Board Members for generously sharing their
knowledge and support. Carolyn King has served for many years as our Fife Council
Link Officer and would like to thank her for her continued support.
Onto the successes. The findings of the Dundee Drugs Commission Report
highlighted at a national level FIRST’s residential rehabilitation model as an
example of best practice. FIRST’s approach was considered successful due to
clients being appropriately prepared to access residential rehabilitation and then
supported after discharge.
Furthermore, a successful bid was made to the Bank of Scotland Foundation
Change Grant to develop the new Thrive Service. This service is targeted at those
clients who have difficulty conforming to appointment-based services due to
extreme anxiety or other issues and offers an intensive package of support to
retain these clients in the services that are crucial to their recovery.
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Partnership is vital to us and I am pleased to report FIRST passed with flying colours
an evaluation exercise carried out by Fife Health and Social Care Partnership and
exceeded all the targets set out in its Service Level Agreement. This was due to
FIRST having met the changing needs of its clients and providing valuable services.
The end of the year has seen FIRST face the challenges brought by the COVID19
Pandemic. I have been really impressed by FIRST’s ability to adapt to this and
deliver services to clients in safe, secure, and innovative new ways.
The legacy of COVID19 and what the future holds post pandemic will be a major
challenge for us in the year ahead, but our clients can be sure of one thing – that
we will be there for them.
I look forward to working with you in the year ahead.

Joan Lamie
May 2020

Learning how to service the Cycling Group’s
bicycles is a core component of the group
●●●
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Service Manager’s Report
It has been another very productive year for FIRST and
I would like to start by thanking our funders Fife
Council, Fife Health and Social Care Partnership and
Fife Alcohol and Drug Partnership for their continued
support. Thanks also to the Robertson Trust, Bank of
Scotland Foundation and the Wellbeing Fund for the
additional support the organisation received over the
past year.
Client satisfaction with the services we provide has been extremely high with
feedback received from our annual consultation exercise contained in this annual
report.
Thanks to funding received from the Robertson Trust, we have been able to double
the groupwork provision and offers a Peer Leader Programme to those successfully
closed clients who were interested in participating. We now have several trained
Peer Leaders who are building up their Personal Development Portfolios as a result
of their participation. These individuals have not only supported the groupwork
programmes, they have also played a key role in representing FIRST at events.
Since we started back in 2003, FIRST has always had a dedicated team of
Volunteers supporting the service in a number of different ways. This year has
been no different with our Volunteer team assisting at events, befriending clients,
working alongside our staff at groups and accompanying staff on home visits to
clients. We now have a pathway for clients wishing to progress into the Peer
Leader Programme followed by our Volunteer Programme and if desired into
education, training or employment. This funding over three years from the
Robertson Trust will enable us to offer this exciting continuum of personal
development and recovery for a sustained period of time to our client group.
We also received a large grant from the Bank of Scotland Foundation over two
years (as mentioned by our Chairperson in her report) which has allowed us to
launch the ‘Thrive’ Service. Drug related deaths in Scotland continues to rise and
FIRST is keen to engage and retain clients in service to try and reverse this trend.
‘Thrive’ is enabling us to do just that.
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In conjunction with Clued-Up we have continued to represent Fife’s third sector
substance use services at MARAC every fortnight, helping to support this excellent
partnership. The past year has seen more joint working with FIRST and Fife
Women’s Aid via the MARAC process.
The Residential Rehabilitation Service continues to flourish, assisting many Fife
residents to achieve recovery. Our challenge for next year will be to secure funding
to enable this crucial element of FIRST to continue, including the successful Family
Support Group that meets on a monthly basis.
Our annual Service Development Day took place last November and as always,
there was plenty of discussion and lots of ideas as to how we could make our
services better. These sessions coupled with the client consultations are crucial in
ensuring we provide services that are fit for purpose.
Accountability and quality are high on our agenda and an audit of client files in
February verified the excellent work being undertaken by the staff. The exercise
also afforded us the opportunity to share good practice across the whole team.
In terms of our Board of Directors, we were delighted when Joan Lamie was
appointed as Chairperson following the departure of Alan Russell. The arrival of
John Martin was a welcome addition to the organisation with John having a vast
amount of experience in both substance use and the third sector.
I could not fail to mention the impact Coronavirus has had on service delivery and
life in general. However as usual we have risen to the challenge and adapted how
we offer our services. Since the middle of March all staff have been operating from
home, giving one to one appointments via telephone to all our clients. Peer
Support has extended to three evenings per week and thanks to a further donation
from the Bank of Scotland Foundation and one from the Wellbeing Fund we have
been able to purchase handsets and mobile phone top ups so all clients can access
these meetings via the Zoom platform. Numbers have increased since the start of
the pandemic with clients reporting how much they are enjoying the meetings.
We have started a fortnightly quiz which has also been well received. This extra
funding has also enabled the purchase of new laptops, mobile telephones and
headsets so all the staff can work as productively as possible from home and
undertake all the necessary paperwork for the clients as they would if the office
was open. A booklet was compiled, professionally printed and posted to all our
clients.
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The ‘Let’s Stay Positive’ booklet consists of information relating to anxiety, trauma,
depression, exercise, sleep and worksheets to support clients during this difficult
time. Thanks go to Dr Isabel Traynor for her help in compiling this publication.
At the time of writing we have also arranged delivery of Mindfulness Colouring
Books and Colouring Pencils for distribution to support everyone.
Without doubt, we have had a busy, interesting twelve months culminating in
something I could never have imagined. Thanks go to everyone involved with
FIRST for adapting and continuing to deliver a first-class service during these
difficult times. A particular thanks and well done to our clients who have also had
to manage during this exceptional time. Let’s hope we have a ‘new normal’ very
soon.

April Adam
June 2020

●●●
10

FIRST

Referral Statistics
A total of 814 referrals were received for Community Rehabilitation between 1st
April 2019 and 31st March 2020.

AGE RANGE

18 TO 19

25 TO 40

41 TO 50

51 TO 54

55 TO 64

3

1

5

39

30

54

20 TO 24

14

183

Female

10

2

2

31

159

281

Male

65 AND
OVER

LOCALITY
Female
Unknown
South West Fife
North East Fife
Levenmouth

Male

3
6

13

48

11
19

41
44

67

Kirkcaldy
Glenrothes
Cowdenbeath
City of Dunfermline
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37

132
93

45
52

94
109
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Client Consultations
Process
A total of twenty-nine clients were consulted in either a focus group setting or over
the telephone during March 2020. A Client Feedback Questionnaire was
completed in person by those at the focus groups and by a member of FIRST’s staff
when the consultation took place over the telephone. A general discussion also
took place with participants encouraged to make suggestions for any
improvements they felt necessary. These are the findings from this exercise.

Auricular Acupuncture
Many clients expressed how much they had benefited from the sessions.
Comments received were as follows:
It’s amazing. It’s changed my cravings for drugs.
I feel more relaxed.
Absolutely love auricular acupuncture sessions.
It has helped my anxiety.
I felt a sense of calm after the sessions.
I learned how to relax and breathe slowly.
Absolutely love it – it is literally the only time in the week that I get a
break from my cravings in my head, my depression/anxiety in general.

Groupwork
Comments received from those clients who had been/were currently involved
in any of our groupwork programmes are as follows:
I felt more energised after going (outdoor activities).
I like being able to interact with others.
Peer Support and the Art Group were particularly helpful to me.
I’d like more craft groups instead of physical ones.
Really enjoyed the cycling and the walk and talk groups.
It’s a break from isolation, fresh air and having a chat helps.
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Family Involvement
We asked if the involvement of family members would have helped clients with
their recovery and received some interesting feedback:
It would be good if family members could be educated on the difficulties
we (the clients) face in recovery.
My mum has attended a few appointments which has been good.
Family involvement would be helpful as they could maybe point out
things that I can’t see.
Mainly to be there, not judging and just welcoming me into their house
at all times.
I wanted my partner to come to an appointment but he refused.
It would be good to have my mum at an appointment to understand the
addiction and what I am achieving.
My family are involved and it does help.
I wouldn’t want my family involved.

General Comments
We received many comments, some of which are listed below:
I find the alcohol diaries useful.
I’m appreciative of the excellent support.
FIRST were really helpful and changed my appointments when I was
overwhelmed.
My support worker has been amazing.
Everything has been perfect.
It was useful to have trigger points and times highlighted to me.
Relapse prevention work and triggers was helpful.
I received excellent support.
More activities at weekends and nights.
Helped me get out of an abusive relationship.
It’s great that they check on your progress.
The way FIRST operates is first class. I don’t think they can improve.
I was broken. Didn’t believe in myself. Everything has now changed.
I used to be so down.
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Summary
Overall, the clients were satisfied with the services they had received/were
receiving. Despite being questioned about what FIRST could do better in terms of
service delivery, no one could identify any areas that were lacking. Quite the
contrary – the quality of services being provided and the empathy of the whole
staff team was highlighted time and time again as excellent and had ensured the
clients achieved and maintained recovery.

Coaching
In March 2016, all staff completed Core Behavioural and CBT skills for Relapse
Prevention and Recovery Management Training. This was delivered by a
psychologist and mental health nurse. Prior to staff completing this training, the
organisation’s standardised toolkit was used. This training afforded the staff to
work in a more structured way.
A vital part of the training was to provide ongoing Coaching Sessions to all staff to
enable discussion around the multiple ways these exercises can be used to meet
individual client’s needs. FIRST continue to provide these sessions once per month.
These Coaching Sessions are led by Rebecca West and Norma Westland. We are
now in our fourth year of running these and staff continue to find these sessions
beneficial and feel empowered by the flexibility of each session.
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Groupwork Activities
FIRST’s groupwork activities continue to develop and remain popular with clients.
During the period we had the following groups in operation:
Walk and Talk
Heritage and Communities
Art
Gardening
Cycling
Drumming/Guitar
Peer Support
Evaluation forms were completed at the end of each block and were all extremely
positive.

Walk and Talk Group at Maspie Den

Heritage and Communities
at the Secret Bunker
Cycling Group at Ladybank Woods

A number of clients who achieved their identified goals and successfully exited the
service, completed our exciting Peer Leader Programme which was introduced this
year. Both Peer Leaders and Volunteers follow FIRST’s structured interview and
training process with the addition of a PVG check for our Volunteers.
●●●
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Peer Leaders & Volunteers
FIRST have actively recognised that our clients have the potential to grow and
succeed both personally and professionally. The introduction of the Peer Leader
Programme has provided clients the opportunity to do both of these. Both Peer
Leaders and Volunteers were encouraged to develop their Personal Development
Portfolio and attended training sessions and other events as follows:
Introduction to Hepatitis C and HIV
SafeTalk
Managing Self Harm
Introduction to Alcohol Brief Interventions
Drug and Alcohol Awareness
Naloxone Training
Attendance at Fife College’s “Getting Ready for Christmas” Event
Alcohol Awareness Week at Victoria Hospital
Health and Wellbeing Event
Accompanying FIRST staff on home visits where two person intervention was
required
Accompanying staff to speak to Criminal Justice at an information session
Involvement with the Scottish Drug Forum
Input at all of FIRST’s groupwork activities previously listed
This has proved to be a very successful strand to our Service and has enabled
individuals to continue their recovery journey from receiving support to delivering
support and enhancing career prospects at the same time.
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“I remember when I thought all was lost and I would never recover from
alcoholism. With hard work and support I’ve managed to get all the things I
had lost back slowly but one day at a time.
This picture is a reminder that your kids, family and friends also recover just
give them time and go easy on yourself.”

Kelly
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My COVID Update
I’ve been working with Arlene for seven months and here is some
feedback on my experience.
My early contact was by telephone with Arlene. She introduced herself,
told me a little about the organisation and what to expect. That was
music to my ears at the time and I remember the relief because I wanted
to access support before going through a home detox for alcohol. That
was going to increase my chances of achieving sobriety, my ultimate goal.
I’ve met with Arlene on an almost weekly basis and in the first six or seven
weeks I took the chance on Acupuncture which was really helpful, I got
loads from the early sessions. Arlene is lovely. Very professional and
clearly very passionate about her clients receiving the best support and I
for one appreciate her efforts.
I was in a difficult place a couple of weeks ago and wasn’t taking
prescription meds for an existing mental health issue and Arlene was the
only persion who took the time to talk me through it convincing me to
start taking meds again. Since then I’ve been much better and I’m really
grateful for her help. I posted about my experience in one of the support
communties I am a member of.
Your service has been great to me since day one. I expected to keep
working with Arlene but when the pandemic hit I wasn’t sure what would
happen. Within days I had received messages from FIRST and the Let’s
Stay Positive booklet was greatfully received. The fact that you stayed by
my side during lockdown has been invaluable and it’s comforting to know
you are there for your service users like me. Thank you.
Arlene has encouraged me since day one to find support and I have now
put that in place by joining in one of FIRST’s Peer Support groups,
reaching out to friends and joining online communities. After I posted
my experience in my online community, I received a reply saying ‘they’re
good people’ and I couldn’t agree more.

B, now 6 months sober
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Residential Rehabilitation
Once again it has been my privilege to be involved in supporting individuals to
access Residential Rehab through FIRST. I have witnessed real change in those
people who have had the courage to take the step towards recovery by accessing
this service. It is not an easy journey by any means and those who undertake it
often find themselves struggling to deal with their past and not knowing how their
future will work out. However, those who pursued their end goal often found it
was better than they ever imagined.
Involvement in Residential Rehab allows people to learn about themselves and to
rebuild their lives, often enabling families to rebuild relationships they thought
were lost. Some of this work is done through the Fife Family Support Group, which
continues to be a great success, providing a resource for families to start
understanding addiction and rebuilding relationships by giving support to family
members in a safe environment.
The success of the Residential Rehab service has continued for the past six years
and goes from strength to strength. That success is down to the service users
commitment and the good relationships I have built with the service providers. I
would like to thank Phoenix Futures and Abbeycare for their continued support
and to Fife Council for their funding provision.
Liz Nardone
Residential Rehabilitation Co-ordinator
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Referral Statistics
A total of 37 referrals were received for Residential Rehabilitation between 1st
April 2019 and 31st March 2020.

AGE RANGE
Female

18 TO 19

2

3

20 TO 24

25 TO 40

41 TO 50

51 TO 54

55 TO 64

0

0

0

0

0

0

1

2

3

3

9

14

Male

65 AND
OVER

LOCALITY
Female
South West Fife

0

2
2

North East Fife
Levenmouth

0

Kirkcaldy

0

Glenrothes
Cowdenbeath
City of Dunfermline
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Male

3

2
1

6
2

3
4
4

8
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What Rehab Means to Me

My
c

life back
family back
hopes and dreams back
life back
family back

hopes
dreams
back of self-destruction.
My son has come
backand
from
the brink
Allowed all his family to have an outlook and future –
with him.
Rather than mourn the son who was slowly killing himself.
This service is invaluable.

Phoenix residential was the difference between
living and dying for me.
I could not get and stay clean on my own. Through going
into Phoenix, my relationships with my family are restored
Better than ever. My life is worth living today and I’d
never have got to this place alone. I have a purpose each
day I wake up, I volunteer, go to a day programme, go
back up to the rehab, have amazing friendships through
recovery and most important,
my son has his mum back.
●●●
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Steven’s Story
My name is Steven Bett. I am thirty years old. I had been using cocaine
for thirteen years before I got the chance to go to Phoenix Futures for
residential rehab. When I first started taking cocaine, I never had a
problem with it and actually enjoyed it. However, that didn’t last long.
I think around the age of twenty-one is when it started to become a
problem. At this time, I met and married a girl but due to my addiction,
this never lasted long. I tried a few things to get myself off of it, but
nothing worked. I even moved to Malta but the drinking and drug
culture there was just as bad as back home. For about four months
prior to entering rehab, I worked closely with Liz Nardone from FIRST.
She prepped me and told me what I was going to do. My life was very
unmanageable the year leading up to Phoenix. Constantly coked out
of my face, missing work, not eating, hurting my family in the process.
Most of the time, wishing I was no longer here. I went into Phoenix on
27th March 2019 and right away, bought into the programme. It’s all
about behavioural change and challenging people’s behaviours. The
programme showed me a new way of life and gave me the tools to
deal with situations that life throws at you and to do it without taking
drugs.
I am now approaching fourteen months clean and sober and I’ve built
up a great relationship with my family and peers in Glasgow. I’m no
longer that shy, shutdown little boy. I have goals for the future. They
are:
❶

to stay drug free

❷

to keep strengthening the bond with my family

❸

to get back to work after lockdown

❹

to meet someone and raise a family

I am really grateful to Phoenix Futures for giving me this new life and
especially to Liz, without whom I wouldn’t have had this chance and
grabbed it.
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Viki – you are
A tow truck that’s chunky and don’t look that cool
But when people break down, they find as a rule
That you are strong and will pull friends through
That’s forever cause that’s just you!
You are a daffodil, sunny and bright
Before you open each morning, you look such a fright
But you mean better weather is coming!
You are expensive coffee cause you can’t drink
You’re an addict so you’ll always need to think!
Weddings, funerals such a tease
Standing at a bar saying espresso please
At 6am you wake each day
to sleep to the alarm each night I pray
But it’s just no happening
So my step work is
You’ve been black and that’s a fact
You are brazil
Exotic and hot
The reality is you’re probably not
But in your head this is a truth
I’ll cling to it cause I’ve lost my youth
You are laughter cause that’s what you love
and every day you send thanks above
for your family, for your peers and your friends
amongst us the laugh never ends
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Thank you to our funders:
Fife Alcohol and Drug Partnership
Fife Health and Social Care Partnership
Fife Council
Bank of Scotland Foundation
The Robertson Trust
CORRA Foundation (Wellbeing Fund)
Thank you to those who have
contributed to this Annual Report
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